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	Action
	What must occur
	When
	Who

	Phase 1:

Legislation review & impact assessment
	Assess designated services
Determine what designated services are applicable to your business.
For professional services (advisers, accountants and lawyers) see guidance here: AUSTRAC  Guidance for Professional Services
Also check property related designated services to see if they apply: AUSTRAC  Guidance for Property Developers and  Real Estate
For wealth advisers, you already provide Item 54 (and, if you issue your own product, Item 35) but you may also be providing additional designated services. Refer to the guidance for professional services above.
For fund managers, you likely provide Item 35 (issuing) and Item 46 (custodial services) and, if you have a private credit fund, Items 6 and 7 (lending activities). However, you may also be
providing property related designated services if you undertake property development activities as part of your fund. Refer to the above guidance for Property Developers and Real Estate to check what additional designated services you may be providing across
your group.
Consider ML/TF Risks
Documenting your ML/TF Risk Assessment and risks involved in providing designated services will be captured in Phase 2 below. However, now is the time to start thinking about the ML/ TF risks your business faces. Read AUSTRAC’s guidance here: AUSTRAC Guidance on  considering ML/TF risks
Determine roles
Identify key roles and who will fill them:
· AML/CTF Compliance Officer
· Senior Manager(s)
· AML/CTF Personnel
· Governing Body
Note: Kit Legal will cover roles of Senior Manager(s) and AML/CTF Personnel in detail in Webinar 2.
For those of you who have signed up for the Kit Legal product waitlist, you will be provided with detailed guidance on each of these
roles and what they involve assisting you in your assessment.
For those of you who have not engaged Kit Legal, you can find more information on
AUSTRAC’s website here: AUSTRAC Guidance  on Governance Framework
Reporting group
Consider your business structure and whether a reporting group will be formed.
If yes, consider whether it will be a business group or group formed by election.
	December 2025 –
January 2026
	Nominate who in your business will undertake this assessment
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	What must occur
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	Work out who all members of the group are.
Determine which entity will be designated as the ‘lead entity’ (note in a corporate group, this will usually be the holding co).
Determine if there will be one AML/CTF Compliance Officer across the group or whether group members will appoint different AML/CTF Compliance Officers.
For those of you who have signed up for the Kit Legal product waitlist, you will be provided with detailed guidance on reporting groups to help you in your assessment.
For those of you who have not engaged Kit Legal, you can find more information on
AUSTRAC’s website here: AUSTRAC Guidance  on Reporting Groups
Determine the support you need
Work out if you will engage a third party to assist with your AML/CTF framework and if so, which one. Engage early.
Refer to requirements on outsourcing any AML/ CTF activities (including preparation of your AML/CTF Program).
For Kit Legal clients, our arrangements meet these requirements and your Outsourcing Register will be automatically populated with our arrangement.
For those of you using other providers, you can review AUSTRAC’s guidance on outsourcing here: AUSTRAC Guidance on Outsourcing
If you will be developing your AML/CTF framework on your own, become familiar with all of AUSTRAC’s guidance: AUSTRAC  Reforms Guidance
Identify impacted processes
Customer Due Diligence (initial, enhanced and ongoing) will be covered in detail in Webinar
3. However, start to identify the processes that will be impacted in your business, such as
customer onboarding and ongoing touch points and be ready to adapt these processes to meet the new requirements.

	
	

	
Phase 2:

Prepare/update AML/ CTF Program (including ML/TF Risk Assessment and AML/CTF policies, procedures, systems and controls)
	
For entities who have engaged Kit Legal, we will be onboarding you from February 2026. As part of the onboarding process, your AML/CTF Program (including ML/TF Risk Assessment,
AML/CTF policies, procedures, systems and controls) will be fully populated in a way that is customised to your business (and fully compliant).
For entities who have not engaged Kit Legal, work with either your service provider or internal staff to prepare your AML/CTF Program.
	
February 2026*
	
Proposed AML/ CTF Compliance Officer Governing Body (overview)
Senior Manager(s) (overview and then approval)





	Action
	What must occur
	When
	Who

	
	Your AML/CTF Program comprises your:
· ML/TF Risk Assessment; and
· your AML/CTF policies, procedures, systems and controls to ensure compliance with all of your obligations including detailed record keeping obligations.
You can refer to AUSTRAC guidance here: AUSTRAC Guidance AML/CTF Programs
AUSTRAC is also intending on releasing some ‘starter packs’ for you to customise for your business.
Your Senior Manager will need to approve the final version of the ML/TF Risk Assessment, AML/CTF policies, procedures, systems and controls and all updates. You will need to involve them and your Governing Body in this process.
	December 2025 –
January 2026
	Nominate who in your business will undertake this assessment

	
Phase 3:

Personnel Due Diligence and Training
	
Ensure you have completed personnel due diligence on all AML/CTF Personnel and delivered training on your AML/CTF Program and obligations.
For entities who have engaged Kit Legal, a personnel due diligence checklist will be provided and all training will be available in the Digital Compliance Platform to meet this requirement (including meeting your
requirements to keep records of all personnel due diligence and training).
If you are not engaging Kit Legal, you can read more about your personnel due diligence and training obligations here: AUSTRAC Guidance  on Personnel Due Diligence and Training
	
March 2026*
	
Proposed AML/ CTF Compliance Officer

	
Phase 4:

Appointment and Approval
	
Formally appoint AML/CTF Compliance Officer and designate Senior Manager(s)
Create a board resolution formally appointing your AML/CTF Compliance Officer and designating who your Senior Manager(s) will be.
For Kit Legal clients, resolutions will be provided in platform along with detailed guidance about these roles.
Formally create reporting group
Where you are forming a reporting group, ensure all members of the group have resolved (in addition to appointing the AML/ CTF Compliance Officer) to form the group, nominate the ‘lead entity’ and comply with the group-wide AML/CTF policies determined by
the ‘lead entity’. The lead entity must accept the role as lead entity.
Again, for Kit Legal clients, these resolutions will be provided in platform.
	
March 2026*
	
AML/CTF
Compliance Officer





	Action
	What must occur
	When
	Who

	
	Approve AML/CTF Program
As above, your Senior Manager will be required to approve your AML/CTF Program (ML/TF Risk Assessment, AML/CTF policies, procedures, systems and controls). For Kit Legal clients, this approval will be recorded within platform. For clients not engaging Kit Legal, ensure you meet all requirements in capturing and recording
the approval.
	
	

	
Phase 5: Implementation
	
AUSTRAC Enrolment
Enrol newly regulated entities with AUSTRAC and update enrolment details for existing entities.
For new reporting groups
The enrolment form must specify whether the entity is a member of a reporting group and, for the lead entity, you will need to specify that the entity is the lead entity of the group.
For a member’s enrolment, it must specify the name of the lead entity. For the lead entity’s enrolment, it must specify information about each member of the group that is a reporting entity (i.e. providing designated services).
For existing Designated Business Groups
Update current enrolment details to reflect the above changes (moving to a reporting group).
Go live under new obligations and processes.

	
31 March 2026*
	
AML/CTF
Compliance Officer



*Newly regulated entities (that have never provided designated services before) can enrol from 31 March 2026 and must be enrolled and ready to fully comply from 1 July 2026. For all existing entities, you are required to comply with all new requirements from 31 March 2026.

Additional content for Kit Legal clients (including those on waitlist)
· Guide – Role of AML/CTF Compliance Officer
· AML/CTF Compliance Officer Checklist
· Guide – Role of Governing Body
· Guide – Role of Senior Manager
· Guide – AML/CTF Personnel Due Diligence
· Guide – AML/CTF Training Obligations
· Guide – Forming Reporting Groups
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